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 1 
Present Members:  Timothy Lepore, Robin Harvey, Jennifer Iller, Melissa Bonvini Murphy, Pauline Proch and 2 
Parker Richards. 3 

The meeting was called to order at 6:00 PM in the Large Group Instruction room at NHS. Chairman Tim Lepore 4 
opened the meeting with Pauline Proch making a motion to approve the agenda and Jenn Iller seconding.  It was 5 
approved unanimously. 6 

Presentations and Discussions of Interest to the Committee 7 
NES After School MCAS Tutoring  -  NES Associate Principal, Michael Horton & David Zieff 8 
Michael Horton in collaboration with David Zieff, and accompanied by 4

th
 grader Melanie Bamber, 5

th
 grader 9 

Cameron Christie and 10
th
 grader Paris Fischer, introduced the MCAS tutoring program at NES and discussed the 10 

growth since last year.  The district’s Title I Grant supports the afterschool MCAS tutoring program taught by 11 
teachers in the district, which is “need-based” as the students are identified the prior year.  At the same time, David 12 
Zieff, of Mentoring Youth Nantucket, has brought in more than ten high school student volunteers to provide 13 
additional tutoring to these “identified” students.  All involved are motivated and this offers a win/win situation for 14 
all students.  The program begins in January for 4

th
 & 5

th
 graders and meets on Tuesday & Thursday’s for two hours 15 

after school.  There are approximately 15 students per class.  These same volunteer high school students also help as 16 
mentors at the Homework Club on Mondays & Thursdays.  The School Committee members asked students, was it 17 
fun, did it help, what do you like best?  All agreed they like the tutoring, it is helpful, it is different than during school 18 
because it is more focused.  Superintendent Cozort asked the younger students if they thought they might like to 19 
serve as mentor/tutors when they are in High School.  David Zieff thanked everyone and agreed the collaboration is 20 
working wonderfully.  He also shared that Mentoring Youth Nantucket is always looking for mentors and to please 21 
call him at 508-325-6423 if anyone is interested. 22 

Autism Speaks – Kim Horyn, Director 23 
Autism Speaks President, Mrs. Horyn always likes to come to School Committee at this time of year as a reminder 24 
that the month of April is Autism Awareness Month (April 2 is Light it Up Blue Day) and to continue her work to 25 
raise awareness by educating and empowering students and educators.  At this meeting she brought along students’ 26 
Toni Blackwood and Sinead Yelle, Perfect Pals members (a club that continues to help families who cope with the 27 
disease by offering activities, child care, respite) along with Christie Cunningham, a student with autism who is a 28 
strong self-advocate.. Autism has been declared by the United Nations as one of the highest affecting diseases, now 29 
considered an epidemic along with Diabetes and Aids.  New numbers now cite 1 out of 68 children/ 1 out of 42 boys, 30 
diagnosed with some level of the disease.  Nantucket Public School has become more and more committed to the 31 
cause, decorating offices, classrooms, etc, in support of Autism.  Mrs. Horyn commented that she is appreciative to 32 
the school for her nice space which assists in her advocacy to help lessen isolation, offer education, resources, 33 
literature and a lending library.  She also thanked the community collaborators such as the Dreamland along with 34 
others, who offer movie screening opportunities and babysitting services, camps, and activities to families afflicted 35 
with Autism. Mrs. Horyn remarked the program is open to all and noted that there are more than we know who are 36 
on the spectrum. The School Committee was interested in how many served and what other resources exist off island. 37 
Mrs. Nancy Miller, SPED Director stated approximately 10-11% that we know of here on an IEP are served through 38 
this program and Mrs. Horyn shared that there is outsider interest to replicate our local Autism Speaks in other 39 
districts off-island because we offer a great model.  Finally, Mrs. Horyn asked for two Proclamations to be read into 40 
the minutes, both of which were going to be given to the Board of Selectman on Wednesday, April 2, and also asked 41 
directly to the School Committee for a motion to adopt the resolution, as so moved by Robin Harvey, seconded by 42 
Jenn Iller and approved unanimously: 43 

ONE: “Autism is a complex neurobiological disorder that is a severely incapacitating lifelong developmental 44 
disability resulting in significant impairment of an individual’s ability to learn, develop healthy interactive 45 
behaviors and communicate and relate to others.  Symptoms can range from very mild to quite severe; and, 46 



Nantucket School Committee 

Meeting Minutes 

February 4, 2014 

Page 2 of 4 
 

Autism is a prevalent and extremely challenging condition that not only affects the individual, but has a 47 
tremendous impact on the entire family.  Very few members of the general public understand the complexity 48 
Autism; and, Although a cure for Autism has not been found, early intervention is critical to help a person 49 
with Autism reach their greatest potential.  There are many organizations such as “Autism Speaks” 50 
committed to funding research, raising public awareness and improving the quality of life for affected 51 
individuals and their families; and, Now, Therefore, By the virtue of the authority vested in us as members of 52 
the Board of Selectmen of Nantucket, We do hereby proclaim August 8

th
-16

th
, 2014 as “Autism Awareness 53 

Week” in the Town and County of Nantucket.” 54 

TWO: “Whereas Autism affects all persons regardless of age, race, religion, socio-economic status or 55 
geography; Whereas the incidence of Autism in the United States is 1 in 68 children and 1 in 46 boys, with 56 
rates appearing to have increased similarly around the globe; Whereas a child is diagnosed with Autism 57 
every 20 minutes;  Whereas based on data collected from North American, Western Europe and Japan, it is 58 
estimated that over 70 million people worldwide have Autism;  Whereas on December 18, 2007 the United 59 
National General Assembly adopted resolution 62/139 World Autism Awareness Day by unanimous consent, 60 
encouraging UN Member States to take measures to raise awareness about Autism throughout society and to 61 
promote early diagnosis and early behavioural intervention;  Whereas the resolution designates World 62 
Autism Awareness Day as a United Nations Day to be observed every year starting in 2008 to raise global 63 
awareness of Autism;  Whereas the aims for World Autism Awareness Day are to inform the general public 64 
about the global health crisis of Autism, stress the importance or early diagnosis and early intervention, and 65 
to celebrate the unique talents and qualities of individuals with Autism;   Whereas Autism is a lifelong 66 
condition in which the bulk of cost falls in adulthood, creating an enormous economic impact;  Where the 67 
consequent developmental challenges of Autism threaten to undermine the achievement of the United 68 
Nation’s Millennium Development Goals with a target date of 2015, and other internationally agreed 69 
development goals;   Therefore, now, let it be resolved that the Nantucket School Committee implements the 70 
ideals of World Autism Awareness Day in the United States on April 2

nd
, in perpetuity until the cure for 71 

Autism is found.” 72 

School Committee Self Evaluation – Dr. Timothy Lepore, Chair 73 
Dr. Lepore stated he feels the self-evaluation is a good reflective tool for the Committee.  He added this is a clear 74 
looking glass as to how the Committee conducts themselves.  Melissa Murphy shared this evaluation, developed by 75 
the Massachusetts School Committee Association, has been used the past few years.  Although it is not a Board 76 
requirement from MASC, it does help the group review areas that need work and areas that are also working well.  77 
Robin Harvey remarked she is focused on the goals of the district Strategic Plan and felt this helpful to track the 78 
Committee’s obligation to “staying the course”.  Jennifer Iller commented that she felt more attention could be paid 79 
to participating in off-island workshops, and Pauline Proch felt the evaluation process was an interesting activity.   80 

Superintendent Evaluation – Dr. Timothy Lepore, Chair 81 
Dr. Lepore identified this evaluation of the Superintendent is the only public evaluation in the Town of Nantucket.  82 
There is an extensive rubric that covers four distinct domains and he shared comments on the Summative Evaluation 83 
report, as follows:   84 

Instructional Leadership – Superintendent Cozort has increased the bar for the level of academic rigor, has 85 
fostered teamwork and collaboration, has focused on Math as selected by an area of weakness through 86 
MCAS, and has overall made great strides with our curriculum while fostering diverse learning styles and 87 
differentiated instruction to close the gap between the curriculum and Common Core Standards and for this, 88 
he is rated at Proficient.   89 

Management & Operations – An area where the Superintendent shines, displaying genuine love and care for 90 
students and the district, high ethical standards, focus on communication, management and fiscal  91 
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responsibility working closely with the Finance Director. The Superintendent has initiated safety and security 93 
measures, hired three new Director positions, advised administrators to attend teaching recruiting fairs to 94 
obtain qualified staff, and begun work with architects seeking expansion plans to address the unprecedented 95 
school growth population.  All has been maintained in an open and clear communicative way with Town 96 
Government and for this a rating of Proficient/Exemplary.   97 

Family & Community Engagement – Superintendent Cozort is highly visible, a hands-on leader who attends 98 
all academic, enrichment and sporting events, no matter what the age, meets with local organizations, works 99 
to improve our outreach to ELL families.  The website as a main avenue to boost and broaden 100 
communication, showcase achievements and deliver information is another focus of enhancement. In this 101 
category he is given a rating of Proficient/Exemplary.   102 

Professional Culture – As a great communicator, Superintendent Cozort requires standards of service, 103 
learning and expectation of achievements all in his lens and has insightful and innovative methods of 104 
outreach throughout the district.  For this area he is rated Proficient/Exemplary. 105 

In the process, the School Committee received a self-evaluation by Mr. Cozort and evaluations of the superintendent 106 
from each of the administrators on the Leadership Team for their review.  The School Committee met to incorporate 107 
this information into their own individual evaluations, to develop one Summative Evaluation that was accurate and 108 
honest.  Dr. Lepore identified that although we have not achieved everything, we have achieved a lot and we will 109 
keep working.  Parker Richards added that from a student perspective, he felt Superintendent was highly visible and 110 
enthusiastically active within the district and felt it does not go unnoticed as the student body appreciates the contact, 111 
enthusiasm and pride for the school. 112 

Comments from the Public 113 
David Dickson asked about the School Committee and Superintendent Evaluations and wanted to know if they were 114 
available on the website.  They are not on the website and he wanted to know why not.  He also praised the 115 
Superintendent as one of the most accessible, forth coming and receptive to opinions, public official he has dealt with 116 
throughout his own career as a journalist in Washington, D.C. 117 

Committee discussion and votes to be taken: 118 
Field Trip for NES trip to Boston March 8 & 9, 2014 119 
A request was made by NES to travel on their annual Museum of Science Trip to Boston for May 15 & 16, 2014. A 120 
motion to approve the field trip was made by Pauline Proch, seconded by Jenn Iller, and approved by a vote of the 121 
committee. 122 

Contract for Architect/Design Builds for three year duration for NPS Projects: 123 
After screening seven applicants, three were chosen from an RFQ (Request for Qualification) to enter a three year 124 
contract on retainer (the maximum) to bid the  scope for NPS projects as they arise.  Pauline Proch made a motion, 125 
which was seconded by Melissa Murphy, and it was approved by a vote of the Committee. 126 

School Choice: 127 
Policy JFBB, School Choice, is a determination that must be made and voted upon annually.  Superintendent Cozort 128 
explained we are required by law to choose, or not, to participate in the Inter-district School Choice Program.  We 129 
have determined, based on our location island, that it is not practical, and therefore opt not to participate.  A motion 130 
was made by Melissa Murphy, seconded by Jenn Iller and unanimously agreed upon by the Committee. A letter will 131 
be sent to the Department of Education, advising them of our decision. 132 
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 133 

Transfers and Invoices:  A motion to approve the transfer and invoices was made by Melissa Murphy and seconded 134 
by Jenn Iller.  The motion was approved by a vote of the Committee. 135 

March 18, 2014  Meeting Minutes:  A motion to approve the School Committee minutes of March 18, 2014, was 136 
made by Pauline Proch and seconded by Melissa Murphy.  A motion was made and approved by a vote of the 137 
Committee.     138 

Superintendent’s Report 139 
Enrollment 140 
Additional students arrived this month and now we are registered with 1,506 students in our district. The concern 141 
keeps growing. Dr. Lepore had previously asked if this is parallel to the Cape & Islands.  After speaking with Jim  142 
Weiss, Superintendent in Martha’s Vineyard, their tracking seems different as they have remained flat for nine years 143 
and the high school has declined.  However, their elementary schools have added students and therefore expect to 144 
increase in the near future.  School Committee members asked about the influx of students and staff ratios.  145 
Superintendent Cozort reiterated previously stated concerns with space and staffing to serve all of the children 146 
coming in to each of our schools.  While we have certainly seen an increase in our immigrant population, he 147 
reminded everyone that not all of the incoming students are immigrants.  148 

On the Horizon 149 
Superintendent Cozort reviewed the agenda items for the next meeting:  The April 15, 2014 School Committee 150 
meeting will be have the 3

rd
 Quarter Budget Update, the School Committee , Committee & Task Force Assignments, 151 

an update on Rachel’s Challenge, and update on the Math Task Force and a Curriculum Presentation of the Chinese 152 
program in CPS and NHS.    There was a reminder that Annual Town Meeting will begin on Saturday, April 5 in the 153 
Mary P. Walker Auditorium at NHS.  He added another reminder that due to our 2

nd
 snow day, school will be in 154 

session through Wednesday, June 24
th
. 155 

Sub-Committee & Acknowledgements  156 
Parker Richards has handed in a proposed ‘clearing-house’ to the Principal and Superintendent to help with calendar 157 
conflicts for programs and activities.  Also, School Elections for SERSAC and Student Council are about to begin.  158 
The Field Day event is still in the planning stages and the Movie Night was rescheduled for another night.  The 159 
Student Council has been in discussion with Principal Buckey to try to find some strategic improvements for the 160 
Advisory Block to help teachers and students make better use of their time. Finally, Parker will be introducing the 161 
new Student Council Representative at the next meeting, Parker’s final meeting for the year.  162 

Pauline Proch thanked Kim Kubisch for the NES Tour through the school and congratulated the participants of 163 
Junior Mister. 164 

At 7:13 p.m. the School Committee adjourned. A motion made by Melissa Murphy, seconded by Jenn Iller and 165 
unanimously approved. 166 

Respectfully submitted,  167 

Logan O’Connor 168 
School Committee Clerk 169 


